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Dear reader, 
 
I am pleased to present to you the Annual Report 2006 of the Rural China 
Education Foundation. 2006 was a year of exciting growth! Our annual 
Volunteer Teaching Program grew from 4 to 8 sites in 6 provinces and from 16 
to 33 volunteers. We also expanded our base of active, year-round committee 
volunteers to more than 60 people in 7 countries. To support this expansion, 
we implemented a new organizational structure and began to develop regional chapters for 
RCEF.   
 
The 2006 Volunteer Teaching Program fostered many success stories, such as the Local Legends 
Storybooks described in this report. My own experiences last summer moved me deeply and I 
have learned a lot from the rural children and villagers. I still keep in touch with a student and a 
teacher from the village I taught in. Besides the Volunteer Program, RCEF, in 2006, has 
produced a Handbook for Short-Term Volunteer Teaching, been a partner in the Native Soil 
Education Program in Lashi Hai, Yunnan Province, and sponsored the Weekend Education 
Program in Yinjialin Village, Shandong Province. 
 
RCEF greatly values its “big family” of volunteers, collaborators, consultants, advisors, and 
donors. Interactions among these constituents are especially important because we are 
geographically dispersed. To make communication more timely and smooth, we have begun 
issuing monthly “RCEF Diaries”, publishing a RCEF Newsletter, and holding local meetings 
and retreats. 
 
RCEF’s mission is focused on the often neglected “software” needs: the quality of education. 
These needs have grown in importance as “hardware” needs such as textbooks or tuition are 
being increasingly met by the government. For instance, in 2006, the Chinese government began 
abolishing rural tuition so more students can afford to go to school. However, there is still much 
to be done to make teaching methods more student-centered and community-based so that they 
engage rural children’s interests and benefit rural development. RCEF sees education not as a 
route to escape from rural areas, but as a way of empowering children to apply knowledge to 
solving problems in their own lives.  
 
The year 2007 will bring excellent opportunities to strengthen our programs and attract more 
enthusiastic people interested in rural China education. In particular, we are emphasizing the 
connection between short-term volunteering and long-term initiatives. For example, we are 
preparing a program of village-based, year-round “teaching facilitators”, educational experts 
who develop innovative teaching methods and a community-based approach to education 
together with rural teachers. 
 
I would like to thank everyone who has contributed in some form to RCEF over the past year. 
Without their support, our progress would not have been possible.  
 
I hope you will enjoy reading this report and feel motivated to get involved yourself! 
 
Wei Ji Ma 
President 
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The Rural China Education Foundation (RCEF) is an international organization dedicated to 
quality education in rural China. It is registered in the United States as a 501(c)(3) non-profit 
organization..  
 
RCEF’s Vision: We aim to strengthen the social and economic conditions of local communities 
in rural China by improving the quality and relevance of education that rural children receive. 
We use and promote curriculum and teaching methods that support well-rounded development, 
inspire joy in learning, and prepare young people to make positive change in their local 
communities.  
 
RCEF’s Mission: RCEF’s mission is twofold. (1) To advance meaningful, enjoyable 
educational experiences that help prepare rural children to deal with life challenges and become 
agents of positive change for their communities. (2) To raise public awareness and understanding 
of rural China and the challenges it faces, and develop a network of individuals around the world 
who share a passion for this cause. 
In serving its mission, RCEF is committed to advancing: 
·  cooperation between governmental, non-governmental, and academic entities; 
·  direct engagement with rural Chinese communities among overseas and mainland Chinese; 
·  research and outreach about issues in rural China. 
 
Milestones 
 
2004 – RCEF was founded by Wei Ji Ma (postdoctoral scholar in neuroscience) and Diane Geng 
(then U.S. Fulbright scholar in China). Concerned about the hardships of the rural people in 
China and sharing a belief in grassroots approaches to social change, they saw education as a 
tool to address rural development problems. RCEF started (initally under the name International 
Support Program for Rural Education in China) as a small group of people from their personal 
networks. Soon, Sara Lam joined. As a teacher, educational expert, and community activist, she 
led the development of RCEF’s long-term vision and philosophy of education for rural 
transformation 
 
2005 – RCEF was officially incorporated and acquired non-profit status. The first Board of 
Directors consisted of Wei Ji Ma, Diane Geng, Sara Lam, and Alex Wong. In July, RCEF 
successfully launched its first Volunteer Teaching Program with 16 volunteers from 3 countries, 
many of whom have since assumed leadership roles for RCEF. The program was held in 
collaboration with a mainland Chinese volunteer organization called Student Volunteers for 
Rural Support. In December, Xuejing Chen joined the Board of Directors and Alex Wong retired 
from his role. 
 
2006 – RCEF wrote and produced a Handbook for Short-Term Teaching in Rural China based 
on the experiences and materials from the Volunteer Program 2005. We started collaborating 
with the Yinjialin Community School in Shandong Province, a revolutionary new model for rural 
education that takes rural children’s needs instead of exam demands as the guideline for 
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teaching. The second Volunteer Program was held, this time with 33 volunteers from 6 countries, 
and again, many of them took up leadership positions in RCEF after the program. In addition, 
RCEF co-sponsored the Native Soil Education Project in Yunnan province, which aimed to bring 
community-based environmental education textbooks into local schools. In September, RCEF’s 
organizational structure was reformed. We received financial support from dozens of donors, as 
well as grants from the Goldman Sachs Global Leaders Social Entrepeneurship Fund, the Aixin 
Foundation, and Proliteracy Worldwide.  
 
2007 – Read about our projects in 2007 in section 6, “Vision for the Future”. 
 
Our Volunteers 
 
RCEF is a volunteer-run organization, made up of working professionals and students from 
around the world. As of 2007, RCEF has about 60 active committee volunteers (including 6 
Chief Officers and 15 Committee Directors), 46 Volunteer Program alumni, 4 members of the 
Board of Directors, and 7 members of the Board of Advisors. Our volunteers currently come 
from 9 countries and bring a diverse set of experiences and perspectives to RCEF. 
 
A Few Volunteer Profiles  
 
Sara Lam obtained an EdM in International Education Policy from the 
Harvard Graduate School of Education and her BA in Elementary Education 
from the University of Minnesota. She researched rural education and 
collaborated with various non-governmental organizations on rural 
education projects as a 2004-2005 Third Millennium Foundation Fellow. 
She has been a researcher at the Beijing Academy of Social Sciences. She 
has also worked at the Migrant Workers' Center for Education and Action 
Research in Beijing, developing curriculum and coordinating teaching for 
community education. She currently works full-time at the Yinjialin 
Community School in Shandong. She is a member of the Board of Directors as well as Chief 
Program Officer of RCEF. 
 
Qian Xiao is from Chengdu, Sichuan Province. She is now a PhD student in biology at the 
University of California, San Diego, doing research on neural development. She got her B.S. 
from the University of Science and Technology of China, majoring in the life sciences. In the 
summer of 2005, she was selected as one of the inaugural “class” of RCEF 
volunteers. Her team put on a summer camp in a small village in northern 
China. She was greatly moved by the students she met. They showered the 
classrooms with laughter, and when it came time for the volunteers to go, 
with tears. She was amazed by the progress they made in just a few weeks. 
Many children started out quiet and shy but became ever more expressive 
and creative as their natural curiosity was given freedom to explore. Qian 
believe that the student-centered teaching methods and community-relevant 
classes that RCEF pilots have great potential to change mindsets and lives 
in rural China. She is the Chief Research and Development Officer of 
RCEF.  
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Peng Jiang grew up in Xi’an, Shaanxi Province, where he also received his 
secondary education. He is now studying International Business at the 
University of Calgary, Alberta, Canada. Peng joined RCEF in the summer 
of 2006, teaching with the Volunteer Program in Yongji County, Shanxi 
Province. After that summer, he stepped up to become the co-Director of the 
Public Relations Committee. He is also active in the Human Resources 
committee, where he is a strong proponent of chapter development. He 
believes RCEF is a unique organization because it unites overseas and 
mainland Chinese in their common goal of improving rural China education. 
In his free time, he likes to play sports, including badminton and soccer. 
 
 
Jikky Lam is Cantonese Chinese, born and raised in Amsterdam, the 
Netherlands. Currently she studies Cultural Anthropology and Development 
Sociology at the University of Leiden and Asian Studies at the University of 
Amsterdam. In summer 2006 she participated in a 3-week teaching project 
in rural Guizhou for a small Dutch foundation. After her memorable 
experiences there she wanted to be more involved with China and rural 
education. Starting in summer 2007, she will be an intern with RCEF as part 
of her studies. She will join the China Team for half a year and evaluate 
some of the village sites of the Volunteering Program. Besides studying, she 
plays the guzheng (Chinese instrument with 21 strings), and likes dancing, yoga, photography, 
reading, and traveling. 
 
 


  ����������
 
The foundational pillar of RCEF is the strong belief that improving the relevancy and “software” 
of education — providing a motivating learning environment linked to community needs — is 
crucial to the larger effort to educate and develop rural China. 

In the last two decades, government and NGO resources have focused on the basic 
hardware of education, such as building schools or donating education materials. Thanks to these 
efforts, access to basic schooling is no longer the critical problem in rural education.  

However, the vast majority of rural children still drop out during or immediately after 
junior middle school, in stark contrast to urban areas where most children finish high school. 
This is due to a combination of factors, such as lack of relevance schoolwork has to daily life, 
discouraging teaching methods, financial obstacles and insufficiently trained teachers. The 
current exam-centered education system is biased towards funneling the best test-takers to urban 
areas, leaving the vast majority of rural students with few life-relevant skills.  

RCEF believes that education should not merely serve as a narrow escape route for the best 
talents, but develop life and thinking skills in all children. Thus, we focus on improving both the 
quality of teaching methods and the curriculum contents so that they address children’s interests 
and the needs in their lives.  
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2006 was a year of unrelenting progress and change. We held the second annual Volunteer 
Teaching Program with twice as many volunteers and sites as in 2005. We wrote and produced 
Beyond the Textbook: A Handbook for Short-Term Teaching in Rural China to document our 
work and help us improve for the future. We also disseminated the Handbook to hundreds of 
volunteers in China and other related organizations as a resource for sharing ideas about effective 
teaching as rural volunteers. We participated in the development of a community-based 
environmental education model in Lashi Hai County, Yunnan Province. We supported the 
Weekend Education Project at the Community School of Yinjialin Village, Shandong Province. 
We also reorganized the RCEF operational structure to accommodate a growing number of 
committee volunteers and projects. 

3.1 Volunteer Teaching Program 2006 
  

The Volunteer Teaching Program is an annual summer 
program that allows volunteers from all over the world to 
teach extracurricular classes to 5th to 8th graders in select 
rural Chinese villages. In 2006, for the second year in a 
row, RCEF partnered with the Liangshuming Rural 
Reconstruction Center. The Center runs the Student 
Volunteers for Rural Support (SVRS) program, through 
which university students from around mainland China 

spend their school holidays in rural areas investigating rural issues and fostering rural 
community organizations. Our pre-trip training was held together with SVRS. Four of our eight 
teams were joint RCEF-SVRS teams.   
  Thirty-one volunteer teachers 
participated in the program. They were 
selected from 144 applicants through a 
process of application review and 
interviews. Hailing from six different 
countries, most were university or graduate 
school students with a wide range of 
academic backgrounds, and some were 
professionals from various fields such as 
social work, education and medicine.   

There were eight village sites: Yi 
County of Hebei, Yongji of Shanxi, Beiwu 
of Beijing, Miyun of Beijing, Zou County 
of Shandong, Yinjialin of Shandong, 
Lingxiang of Hunan and Lashi Hai of 
Yunnan. The Yi County and Miyun sites 
were ones where our volunteer teaching 
program had worked in the previous year. 
In the Yinjialin and Lashi Hai sites, the 
volunteer teaching was integrated with 
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other year-round projects that RCEF was doing in those sites. Sites were scouted out beforehand 
by RCEF representatives. Several months before the program, volunteers started preparing 
teaching materals for the modules, which included: Community Research, Theatre Games, Oral 
English, Health, Philosophy & Ethics, Science, Math, Art & Games and Special Classes. The 
volunteers participated in a 9-day training in Beijing before volunteering for twelve days. The 
program concluded in Beijing with a reflection and evaluation meeting. 
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Impressions from our volunteers 
  
 “Regarding our teaching volunteers, I think that our teaching activities have brought many 
things to each individual. Everybody has come to understand some situations that they 
themselves have always wanted to know about. They have shared joy with the children, enriched 
their own teaching experience, and gained personal practice with a student-centered style of 
teaching. As for me, the influence of these volunteer teaching activities has been huge. Receiving 
students’ love and hospitality has made me very happy and given me a feeling of fulfillment. At 
the same time, I can also see the many points of my own educational process that do not quite 
match up.” (RCEF Volunteer teacher, Lingxiang, Hunan) 
 
“It has all been a great learning experience in which I have met wonderful people with a 
common goal to improve rural development through student-centered teaching. The fact that 
everyone had a different background made it even more interesting. The team spirit was very 
good. Because of the open-minded atmosphere everyone came with their own knowledge and 
together we have set up very creative ideas. 
The days at the village had a great impact on me. Experiencing how life in rural Shandong was, 
being surrounded by lovely children who genuinely wanted to attend the classes gave me a great 
sense of fulfillment. I felt very happy that I could help them out. Although it was just for a short 
period, not only did I feel their personal growth, but I also have felt my own personal growth.” 
(RCEF Volunteer teacher at Zouxian, Shandong) 
 
“The RCEF 2006 Volunteer Program was a precious experience to me. It was a rare opportunity 
for self-education and personal growth and I learned many things from people of different 
backgrounds. During training, I made many good friends. While teaching, I taught many good 
kids. This kind of friendship and feelings make for the most beautiful aspects of one’s experience. 
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I cannot say that there were no difficulties or discontent, but overall, these feelings have 
remained my most unforgettable memories. These are the gifts that my friends and the village 
children have given me and I will value them forever. As each activity organized by RCEF is a 
small step forward, the people in charge are passionately and dutifully dedicated to the cause, 
allowing many others who want to try their best for China's rural education to work together with 
a common goal. Thank you all!” (RCEF Volunteer Teacher at Beiwu, Beijing) 
 

 
 

3.2 Native Soil Education Project 
 The Native Soil Education Project (NSEP) was RCEF’s first opportunity to explore the 
possibilities of putting our educational ideals into practice in the formal education system and in 
close collaboration with local schools. We partnered with Green Watershed and Brooks, two NG 
Os in China, and collaborated closely with the Bureau of Education of Lashi Hai Township 
where the project was implemented. This project is providing “native soil” educational 
experiences on the theme of environmental conservation and ethnic culture for students and 
strengthening the capacity of local schools to develop and use “native soil” teaching materials.  

Lashi Hai township is an ethnic 
minority township. It is situated in the 
Lashi Hai Watershed, which is one of the 
few highland wetlands in the nation and 
has rich biological and cultural diversity. 
A combination of a hydraulic engineering 
project launched in 1999, ineffective 
government policy and mismanagement of 
water resources has led to the flooding of 
farmland, devastation of local livelihood 
and destruction of the watershed 
ecosystem. Local communities were left 
poverty stricken and disadvantaged groups 
such as minority women were most 
heavily impacted. In recent years, local 
villagers have met success in improving 
water resources management with the 
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support and organization of a local NGO, Green Watershed. In such a context, we aim to foster 
children’s appreciation of their home, its culture and its natural environment, guide them to make 
sense of the drastic changes that have recently occurred in their hometown, and support them in 
developing the knowledge and skills needed to contribute to the sustainable development of their 
community. We are doing this through “native soil education” – education with community-
based objectives, content and materials that allows students to learn about their hometowns 
through active inquiry and exploration. 

 
 In November 2006, a team of 5 staff and volunteers from 
RCEF, Brooks and Green Watershed met in Lashi Hai. They 
worked with local teachers to discover rich cultural and 
natural resources of the community that could be transformed 
into a native soil curriculum. They received a lot of support 
from the Lashi Hai Nature Reserve. They also learned a lot 
from the elders of Lashi Hai Township who are full of 
wisdom about nature and sustainable ways of life. They were 
eager to tell stories about the township’s culture and history 
and bear witness to decades of ecological changes. After the trip, we developed a framework for 
a curriculum that could be used in the third and fourth grades.���� 
The project team and local teachers spent the following months designing the curriculum and 
writing the textbook. We were able to work closely with the teachers in Lashi Hai in this process 
through a tremendous volume of speed delivery packages that we constantly sent back and forth 
as we gave each other feedback and revised each other’s work. After an initial draft was 
completed, the project team returned to Lashi Hai to hold a workshop with the teachers.  
They brainstormed how the curriculum could be implemented, shared concrete lesson plans 
based on the textbook, and discussed further revisions that were needed. The end result was I 
Love Lashi Hai, a book that tells the story of three local children as they explore the streams, 
mountains and forests of Lashi Hai, listen to the stories of their grandparents, celebrate cultural 
festivals and reflect on the past and future of their hometown. The story is accompanied by 
supplementary reading information, activity ideas and lovely illustrations, many of which were 
drawn by local people.  
  During the summer holidays, four volunteers from RCEF’s summer volunteer project 
worked as counselors for a summer camp for students in Lashi Hai. Local teachers were invited 
to participate and the camp was an opportunity to demonstrate to them how to implement 
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participatory activities based on the curriculum. Local teachers started to use the curriculum in 
their classrooms during the second semester of this school year and we have received positive 
feedback from the schools. A trip will be made in June to evaluate the implementation of the 
curriculum. 

 

  
 

3.3 Weekend Education Project  
RCEF has been collaborating closely with the Community School in Yinjialin, a village on  

the outskirts of Jinan city, the capital of Shandong Province.  A school which works with 
villagers to empower them to become active subjects in their community and society.  RCEF 
sponsored the Weekend Education Program (WEP) at the Community School in 2006, and one 
of the teams of the RCEF Volunteer Program taught at the school for two weeks together with 
WEP volunteers from Jinan University.  In 2007, we will launch more long-term projects at the 
school. We hope the school can become a model for rural education.  

 The rapid pace of urbanization has severely disrupted rural life in Chinese villages. Because 
of Yinjialin’s proximity to Jinan city, it is among the first to feel the impact of urbanization, and 
reflects the future of villages around the country. The former village committee sold a large area 
of its farmland in 1999, leading to internal tension, loss of livelihoods, deterioration of 
community relationships and disruption of traditional lifestyle. As Jinan city continues to expand, 
this situation will certainly be 
relived in coming years, and the 
fate of the villagers is uncertain. It 
is in this context that the 
community school stepped into 
community life of one typical 
village in the border between 
urban and rural. The school 
creates opportunities for 
community members to come 
together, discuss and analyze 
common concerns, strategize and 
learn, and take action.  This is 
done through providing public 
spaces, offering courses, 
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supporting cultural performance teams and economic associations, distributing a village 
newspaper and other activities. 

RCEF’s collaboration with the School is mainly in the area of children and youth 
development.  School education does not adequately meet the life needs of rural children because 
of its orientation towards exam and selection, tendency towards rote learning and irrelevance for 
rural life and livelihood. Most village children have very limited educational opportunities 
beyond school. This is particularly true for children in Yinjialin where many parents work in the 
city in addition to farming, leaving them little time to spend on family education.  In response to 
these problems, the community school leads a team of university students to create a weekend 
education program for village children.  

The goal of WEP is to provide a comfortable and enjoyable environment where children 
can take an active role in their learning. Volunteers carefully designed or altered children’s 
games with educational objectives, carried out environmental education during regular field trips 
to the village mountain, organized children’s performances, helped children with their homework 
and provided one-on-one mentoring. We also aim to foster university students to become 
perceptive and effective volunteer educators through WEP. School staff closely observes 
weekend education activities, facilitates weekly reflection discussions with volunteers, holds 
quarterly workshops for them, and provides personal mentoring not only related to community 
volunteering, but also their own personal and academic growth.  The volunteers who are 
normally isolated from society in the university have a chance to experience social realities 
through WEP.  As they address problems in the village children’s growth and education, they 
also reflect on their own educational experiences and how these have affected their values, 
beliefs and perspectives.  

 
Some highlights of the 

project this year include the 
Heart-to-Heart series for 
parents and children to learn 
more about each other and 
communicate their feelings 
more openly with each other; 
the Children’s Day 
performance which the 
children organized all on their 
own, featuring children’s 
drama and other performances; 
the Pirate Treasure Hunt in 
which children carefully 
observed and recorded 
geographical characteristics of 

the dried river bed in the village as they worked together to find hidden treasures; setting up a 
mutual support group for teenage girls; and growing a vegetable garden in the school’s backyard.   

3.4 Handbook for Short-Term Volunteer Teaching 
RCEF has published a "Handbook for Short-Term Teaching in Rural China". This 292-page 
paperback serves as a guide for short-term teaching projects in rural areas of China. It was 
compiled on the basis of our experiences in the 2005 Volunteer Teaching Program. It contains an 
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explanation of our philosophy for rural education, as well as concrete 
lesson plans. The handbook is meant for anyone interested in quality 
education, but in particular for volunteers in China who are interested 
in teaching for short periods of time in rural areas. We hope that the 
handbook can become a means for exchanging experiences with other 
NGOs. Ideally, the handbook would become a joint project between 
several NGOs, and be updated every few years. The next update will 
be in Fall 2007. Both an English and a Chinese version are available. 
The Handbook can be downloaded for free from the RCEF website 
(Online Library), or ordered as a paper copy.  
 
 

!  ��"
��"�����#������
 
RCEF’s committees are active in research, public education, public relations, and capacity-
building. Year-round, they provide essential support services for our programs. They build up the 
resources needed to execute our programs well and provide opportunities for like-minded people 
from around the world to participate in helping rural China. 

4.1 Research 
We want to tailor our work as much as possible to the realities and changes in the Chinese 
education system and in rural China. Thus, RCEF needs to keep informed and up-to-date with 
media reports, academic research, surveys and governmental policies that affect the larger 
environment in which rural children grow up and receive their education. This includes the 
national curriculum and testing system reform as well as social and economic policies towards 
rural areas that affect children’s families and communities. Currently the Research Committee is 
running three projects: 

4.1.1 Study Group 
The Study Group is a virtual community for exchanging ideas about rural China and rural China 
education. We hold biweekly online discussions that focus on a specific topic with assigned 
readings. The meetings are frequently attended by experts in the relevant fields. The Study 
Group is a great opportunity to gain knowledge about current issues of rural China with people 
from around the world. Current Chinese rural society is undergoing dramatic social changes 
which pose challenges to our pre-existing knowledge of China almost everyday. The Study 
Group engages its participants in empirical and theoretical discussions on issues in rural China, 
education, child development and anything else deemed relevant by the group. We hope to link 
the knowledge gained from the Study Group to our volunteer programs. In 2006, nine meetings 
were held. The Study Group was supported by RCEF’s online forum website, which can be 
reached through RCEF’s main website. 

4.1.2 Evaluation Team 
The Evaluation Team designs and implements methods to measure the effectiveness of RCEF’s 
programs. In 2006, the team conducted a questionnaire-based survey among students at the sites 
of the Volunteer Program. The survey was based on well-established theories in social 
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psychology and measured several quantities related to students’ motivation and joy in learning. 
The surveys were held at four sites at three different moments (thanks to the local teachers and 
mainland Chinese volunteers who helped us to collect data!). The results are still being analyzed 
but look promising. Prof. Edward Deci from Social Psychology at the University of Rochester 
provided research advice. 

4.1.3 Statistics Project 
The Statistics Project aims to gather basic but important statistics about rural China for use in 
RCEF’s strategic planning and public education. In 2006, the project started an ambitious 
content management system for organizing and using data from many different sources. In 2007, 
we will take a different approach and focus on first obtaining a basic collection of statistics that 
are important for our strategic planning and for making our case to people outside RCEF. 

4.2 Curriculum Development 
The Curriculum Development Committee designs RCEF’s student-centered curriculum for use in 
the annual volunteer teaching program. It is based on our education philosophy of relating 
learning to real-world issues and making use of local resources. The Handbook for Short-term 
Volunteer Teaching was produced by the Curriculum Development Committee (see section 3.4). 
Currently the committee is working on collecting and selecting good teaching modules designed 
in 2005 and 2006 as well as feedback from our rural students and our volunteer teachers. The 
committee will compile a comprehensive teaching materials document which will serve as a 
"database" for future reference, not only for RCEF, but for all other interested organizations. 

4.3 Public Education 
The Public Education Committee strives to raise public awareness and knowledge about rural 
China and rural education. The committee has created a quiz on our website that contains 
interesting questions and facts about rural China for visitors to test their knowledge by. It has 
also created infomation sheets about selected rural issues including migrant workers, health 
conditions in rural China, and more. Finally, the Public Education Committee helps the Research 
Committee to maintain the RCEF Online Library  of articles about rural China – a resource 
which now contains more than 100 entries. It is being put to good use, and not only by RCEF 
members: 
 

“I'm doing a paper on the state of rural education in China for a sociology class, and let me 
tell you, your website has the best compilation of resources on the subject that I have been able 
to find on the internet.  Please send my gratitude to whoever put together that treasure trove.” 

– Student at the University of Illinois at Urbana-Champaign 

4.4 Public Relations 

4.4.1 Website 
The largest Public Relations project of 2006 was undoubtedly the complete overhaul of RCEF’s 
website, www.ruralchina.org. The new website was designed by Xuejing Chen and Eric Chung.  
The entire six-member web team worked from shortly after the summer to well into 2007 on site 
reorganization, transfer to content management system Joomla, adding functionality, updating 
contents, adding visuals, and redesign. The website was developed between the Public Relations  
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and Information Technologies Committees.  The 
new site has won praise from many visitors.
 While visitor statistics cannot be 
obtained exactly due to the frequent visits of 
search engine robots, calculations based on data 
from our web hosting company lead us to an 
estimate of about 68,000 visits in 20061. This is 
to be compared with about 14,000 visits in 2005. 
 RCEF’s website also shows up as one of 
the first hits in Google on a number of 
combinations of search terms, including “rural 
China”, “rural China education”, “teaching in 
rural China”, “rural China volunteering”, and 
“volunteer teaching in China”. 
 In March 2006, we launched the RCEF online forum, which contains electronic 
message boards on which registered users can post messages. The boards are divided into four 
categories: About RCEF, Volunteer Teaching Program, and Education and Rural China. The 
forum has been used intensively in the preparation for the Volunteer Program 2006, as well as 
for the readings of the Study Group (see section 5.1). Another part of the website that has been 
greatly expanded is the RCEF online library , see section 4.3. 

4.4.2 Newsletter 
In November 2006, the second issue of the RCEF 
Newsletter was published (see picture), and the first in a 
new style designed by our Public Relations Committee. It 
gave a summary of our projects, our people, and our 
vision to anyone interested, including donors and 
supporters. The Newsletter will appear twice a year. 
Anyone interested in receiving it can email 
info@ruralchina.org. 

4.4.3 Presentations 
Our volunteers are very active in reaching out to 
communities they are part of, both to raise awareness 
about rural China and to recruit and raise funds for RCEF. 
These communities include overseas Chinese students in 
North America and Europe. In 2006, the following 
presentations were held: 

·  Wang Dan, Syracuse University, Syracuse, NY, 
USA, January – poster board 

·  Diane Geng, meeting of China-watchers, 
Washington DC, USA, February – talk 

·  Liu Xin, California Institute of Technology, 

                                                 
1  This was obtained as the average of: 1) number of identifiable top-level domains, 2) number of identifiable 
browser types minus those categorized as robots. This average was then rounded to the nearest thousand. Data from 
1&1 WebStatistics. 
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Pasadena, CA, USA, February – slide presentation during Chinese New Year celebration 
·  Diane Geng and Wei Ji Ma, Columbia University Radio (WKCR), February – radio 

interview 
·  Wei Ji Ma, University of Rochester, Rochester, NY, USA, February – speech at Chinese 

New Year meeting of Chinese language students 
·  Diane Geng and Yvonne Lo, Radio Centre-Ville, Montreal, Canada – radio interview 
·  Yin Sheng, University of California, Los Angeles, October – slide presentation 
·  Jiang Peng, University of Calgary, Canada, October – slide presentation 
·  Jiang Peng, Vancouver, Canada, November – slide presentation 

4.4.4 Press 
In 2006, RCEF has appeared in various media: 

·  Five-page article in World Journal Weekly (US and Canada) featuring Weiji Ma, Xuejing 
Chen and Yan Hu, March 

·  Article by Wei Ji Ma in “Socialism and Democracy”, a magazine of the Dutch Labor 
Party, June 

·  Two articles by Jiang Yue in Global Chinese Press (Canada), September 
·  Article featuring Howan Yim and Giovanna Chen on the Dutch website about Chinese 

issues www.geledraak.nl, October  
·  Article featuring Diane Geng in Singtao Daily, December 

Moreover, in May 2006, two students at the Graduate School of Education, Harvard University, 
Akiko Nakano and Wafaa Gholmieh, wrote a paper about several rural China education NGOs, 
including RCEF. It was for a class "The Strategic Management of Nonprofit Organizations" and 
the purpose was to compare practices of a variety of organizations to improve the operations of a 
Harvard-based organization, "Children of Rural China Foundation". 
 

$ ��	����%�&������"�
5.1 Reorganization 
RCEF is expanding in number of volunteers as well as in number of programs. This expansion 
created organizational challenges such as how to delegate responsibilities effectively, how to 
clearly distinguish reporting lines, and how to offer our volunteers a good match between their 
skills and RCEF’s needs. For these reasons, a redesign of RCEF's organizational structure was 
needed. In September 2006, we adopted the structure displayed in the chart. Under our structure, 
4 Divisions headed by Chief Officers oversee 11 Committees. Each Committee is led by a 
Director. So far, the organizational structure has functioned very well. 
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5.2 Regional Meetings 
To facilitate internal communications, we have established a monthly internal newsletter called 
the “RCEF Diaries”. We also held several volunteer gatherings in different parts of the world 
including Singapore, Hong Kong, New York, Los Angeles. In the coming year, we hope to 
establish several regional chapters which would have considerable autonomy in fundraising, 
public relations, and recruiting. The pictures below are of: 

·  Retreat Syracuse (NY) Jan 2006. This was combined with a training given by 
Proliteracy, an organization promoting literacy and community development. 

·  Volunteer Program Reunion, New York City, Sep 2006 
·  End-of-year gathering, New York City, Dec 2006 
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5.3 Collaborations 
In 2006, we have collaborated with the following organizations: 

·  Student Volunteers for Rural Support (SVRS): a network of Chinese university 
organizations devoted to rural volunteering. We organized the Volunteer Program 
together. Our Volunteer Program teams were composed of both RCEF and SVRS 
volunteers. Website: www.3nong.org. 

·  Beijing Brooks Education Centre (Tianxiaxi). This is a Chinese environmental 
education non-profit. We worked together on the Native Soil Education Project. Website: 
www.brooks.ngo.cn. 

·  Green Watershed. This is a Chinese environmental education non-profit. We worked 
together on the Native Soil Education Project. Website: www.greenwatershed.org. 

·  Various Chinese Students and Scholars Associations in the US and Canada, for 
presentations and distributing recruitment materials for the Volunteer Program. 

Furthermore, we have maintained regular contact with other organizations working in rural 
China, including Zigen Fund, PLAN International, and Dream Corps. In 2006, we received 
grants from the Aixin Foundation and the Goldman Sachs Social Entrepeneurship Fund. 
 

�  '���
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RCEF will continue to follow its mission to advance quality 
education in rural China and develop a network of passionate 
individuals for the cause. We want to build upon our success 
with the Volunteer Program and continue to expand its reach. 
Already in summer of 2007, we are expected to be joined by 50 
volunteers from 8 countries, selected from 312 applicants. We 
hope our Volunteer Program will continue to attract talented and 
dedicated people to educational volunteering in rural China. We 

ultimately hope that the program will serve as a standard for other educational initiatives across 
China.  
 
In addition, the biggest challenge for RCEF now is how to have sustainable impact. Although the 
Volunteer Program contributes to children’s well-rounded development and plants seeds for 
active citizenship, its impact is limited because of its short duration, its extracurricular nature, 
and the inability of most volunteers to stay involved with village development long-term. To 
address this challenge, RCEF is pursuing several plans to expand our basis and work towards 
long-term, site-based initiatives. 
 
Rural Education Innovative Grants Program Program 
Grants of 1000-6000 RMB will be given to selected organizations and individuals in China to aid 
their work in rural China education or development. Our goal is to achieve positive and 
sustainable changes in rural China education by engaging the participation and partnership of 
local educators and grassroots organizations. College students and other citizen organizations in 
China are becoming increasingly active forces in rural education and development. We will 
facilitate the professionalizing of selected organizations by supporting their projects and helping 
them with systematic evaluation and follow-up. In this way, a new generation of rural educators 
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and college students will gain encouragement and support to implement innovative projects, 
adapt standards of efficiency and accountability, and allow their experiences to benefit and 
inspire a wider network of educational practitioners and supporters throughout China and the 
world. The Rural Education Innovative Grants Program will start in Summer 2007. The Rural 
Education Innovative Grants Program is coordinated by Shangjun Ou, participant in RCEF's 
Volunteer Program 2006 and president of the rural volunteering society at Zhejiang University. 
 
Integrated Rural Education Project 
RCEF received a $50,000 grant from the Tiger Woods Foundation to start the Integrated Rural 
Education Program at the Yinjialin Community School. The Integrated Rural Education project 
pilots a model for meeting educational needs in rural China that integrates three main goals: 

1. Student-centered education for the well-rounded development of children and youth 
2. Community-building and community participation; 
3. Fostering social responsibility and building capacity among young people in China's civil 

society, especially university students. 
Its main component is a long-term, intensive community education program that is rooted in one 
village, Yinjialin village in Shandong province, where the Weekend Education Project was held 
in 2006. The program includes children’s enrichment education (an extension of the Weekend 
Education Project), youth development (basketball league, martial arts team, young women’s 
support group, life planning course, computer education), parent education, and establishing a 
library and reading program. The project will be led by Sara Lam (RCEF Chief Programs Officer 
and teacher at the Yinjialin Community School) and Jianghua Chen (principal and founder of the 
Yinjialin Community School). 
 
Teaching Facilitators  
RCEF philosophy must be tested by long-term action research on the ground to figure out how it 
can actually be implemented. Educators and villagers must be empowered to re-think the needs 
of their students and the community and to participate in adapting education to serve those needs. 
Students must personally apply learning to achieve positive change before they can think of 
themselves as long-term change agents in life and community development. Individuals who 
share our vision and want to work in rural education need to be connected with each other and 
given training, mentorship, suitable experimental sites, and funding.  

To achieve these goals, we will send a cohort of carefully selected Teaching Facilitators 
to live and develop curriculum full-time with rural people in their communities. They will get in-
service support from RCEF staff and reinforcements from college student volunteering clubs and 
international volunteers who will go to the sites on school breaks. These allies will also raise 
public awareness and draw new ideas and resources to the cause. Well-documented action 
research from these experimental sites supplemented by our short-term volunteer programs will 
form the foundation for a proven and sustainable set of curriculum ideas and a cohort of rural 
practitioners who are implementing these methods across rural China. Their results can then be 
disseminated to reach more children and turn education into a true force in rural development. 
 Diane Geng and Sara Lam have won the prestigious Echoing Green Fellowship (see 
http://www.echoinggreen.org) which will allow them to lead RCEF into this new phase of our 
work. They will work full-time for RCEF at least from 2007 to 2009. 
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There are many ways in which you can get involved in RCEF: 

1. Apply to be a teaching volunteer in 2008. Applications will open in January 2008. 
2. Apply to be a year-round committee volunteer or to join a RCEF regional chapter. You 

can contribute to committees or chapters from wherever you live. Application forms are 
on our website, www.ruralchina.org, and are continually accepted 

3. Make a donation to improve the quality of education in rural China. Several ways to 
donate are listed on our website, www.ruralchina.org. 

4. Join our Study Group, a virtual community that allows you to learn about rural China 
5. Offer us feedback. Your opinion matters to us! Comments and suggestions are welcome, 

Please email info@ruralchina.org. 
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Statement of Financial Activities for the period January 1, 2006 to December 31, 2006 
In US Dollars 
 
   Actual  
REVENUE  
  Individual/small business contributions 8,724.56 
  Corporate/foundation contributions 8,700.00 
  Other revenue                        90.00 
Total Revenue                  17,514.56 
   
EXPENSE  
  Grants to other organizations 3,569.29 
  Volunteer Teaching Program expenses                    8,791.24 
  Teaching Guidebook expenses 2,880.72 
 Subtotal Direct Program Expenses                  15,241.25 
   
 Subtotal General & Administrative Expenses                      917.64 
  
Total Expenses                  16,158.89 
   
Surplus (Deficit)                    1,355.67 

 
Statement of Financial Position on December 31, 2006 
 
ASSETS Dec 31, 06 
  
  Checking – Wells Fargo  4,475.86 
  Paypal Account  109.50 
  Foreign Curreny - China bank account 840.02 
  Total Cash               5,425.38 
  
  
 TOTAL ASSETS               5,425.38 
  
  Total Liabilities                        -
  
  Net Assets - Beginning balance  4,069.71 
  Current Surplus (Deficit)  1,355.67 
   
  Total Net Assets               5,425.38 
  
 LIABILITIES AND NET ASSETS               5,425.38 
 
For questions about RCEF finances, please contact info@ruralchina.org. 
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·  Prof. Tiejun Wen, Renmin University of China, China 
·  Prof. Peter Ho, University of Groningen, the Netherlands 
·  Prof. Emily Hannum, University of Pennsylvania, USA 
·  Prof. James Tong, University of California, Los Angeles, USA 
·  Prof. Feifei Li, Princeton University, USA 
·  Prof. Grace Shen, York University, Toronto, Canada 
·  Thomas Cheung, Deutsche Bank, Hong Kong 

 
Board of Directors 

·  Dr. Wei Ji Ma, President 
·  Ms. Diane Geng, Vice-President 
·  Ms. Sara Lam, Secretary 
·  Ms. Xuejing Chen  

 
Chief Officers 

·  Dr. Wei Ji Ma, Chief Executive Officer 
·  Ms. Sara Lam, Chief Programs Officer 
·  Ms. Qian Xiao, Chief Research and Development Officer 
·  Ms. Diane Geng, Chief Networking Officer 
·  Ms. Xuejing Chen, Chief Communications Officer 
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Tax-related information 

Incorporated in the State of California 
Employer Identification Number: 20-2753350 
501(c)(3) tax-exempt charitable organization 

 
Contact information 

www.ruralchina.org 
info@ruralchina.org (also for subscribing to our electronic newsletter) 
Phone: +1-585-672-4938 (voicemail box) 
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